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Department: 

 
Organizational Support Services – Human Resources 
 

Reference(s):      - Policy – Supervision of Employees  

 

School based system support staff including Psychologists, Psychometrists, Psychological 

Associates, Social Workers/Attendance Counsellors School Support Counsellors, First Nations 

Metis Inuit Counsellors, Technical Support Analysts, Speech-Language Pathologists, 

Behavioural Analysts, and system-based Educational Assistants are all assigned on a regular 

basis to elementary and/or secondary schools throughout the Thames Valley District School 

Board. 

Each of these individuals is guided by a Collective Agreement which usually makes reference 

to the Performance Appraisal process.  Supervision of these staff members is the responsibility 

of the Coordinator/Learning Supervisors/Supervisor/Group Leader/Manager of the individual 

employee. School Principals should provide input to the Coordinator/Supervisor/Group 

Leader/Manager as part of the Performance Appraisal process. 
 

1.0 Purpose 
To provide a means for Principals to provide input to Coordinators/Learning 

Supervisors/Supervisors/Group Leaders/Managers about the following school based 

system staff:  Social Workers/Attendance Counsellors,  Psychologists, Psychometrists, 

Psychological Associates, School Support Counsellors, First Nations Metis Inuit 

Counsellors, Speech-Language Pathologists, Behavioural Analysts, system-based 

Educational Assistants and Technical Support Analysts. 

  
2.0 Rationale 

In accordance with the Thames Valley District School Board Policy on “Supervision of 

Employees” and “Procedures for the Supervision of Support Staff” members, the 

Performance Appraisal of these staff members is the responsibility of a Coordinator/ 

Learning Supervisor/Supervisor/Group Leader/Manager. 

 

A number of system support staff spend a significant proportion of their time in schools.  

It is important that each staff member and the respective school administration establish 

a communication protocol that supports the service delivery model and job 

responsibilities.  Principals, using the respective position descriptions, will be invited to 

provide input on an ongoing basis to the Coordinator/ Supervisor/Group 
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Leader/Manager on staff members with whom they interact.  

 
3.0 Procedure 

3.1 Each year Coordinators/Learning Supervisors/Supervisors/Group 
Leaders/Managers will identify the list of staff for whom a Performance Appraisal 
is to occur during that school year.  OSSTF-PSSP staff members will be advised 
in writing during the first twenty school days of a school year that they will 
undergo a Performance Appraisal. 
 

3.2 Principals will be identified for each staff member undergoing Performance 
Appraisal.  The employee shall have the opportunity to identify Principals for this 
process.  The Principals will be asked to submit their input to the appropriate 
Coordinator/Learning Supervisor/Supervisor/ Group Leader/Manager in a timely 
manner. 

 
3.3 The Principal and the support staff member should have the opportunity to meet 

to discuss the input being considered for submission. A meeting can be initiated 
by either party. 

 
3.4 Principals will submit their input on the Principal Input to the Performance 

Appraisal Process for School Based System Support Staff form (available in 
Electronic Forms on the Employee Portal) and provide it to the appropriate 
Coordinator/ Learning Supervisor/Supervisor/Group Leader/ Manager.  A copy of 
the Principal’s input will be provided to the staff member during the performance 
appraisal process. 

 
3.5 The input from the Principal(s) will be used by the Coordinator/Learning 

Supervisor/Supervisor/Group Leader/Manager in the preparation of the 
Performance Appraisal. 

 
3.6 The Performance Appraisal will acknowledge the input of the Principal(s) when it 

is used in the preparation of the Performance Appraisal. 
 

3.7 Nothing in this procedure should prevent on-going communication between the 
Principal and Employee/Coordinator/Learning Supervisor/Supervisor/Group 
Leader/Manager with respect to matters pertaining to the role and performance 
of the school-based system support staff within the school.  Principals are 
encouraged to discuss matters of concern and acknowledge positive outcomes 
directly with the employee and with the Coordinator/Learning 
Supervisor/Supervisor/Group Leader/Manager. 
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PRINCIPAL INPUT ON SYSTEM SUPPORT STAFF  

CATEGORIES FOR CONSIDERATION WHEN PROVIDING INPUT 

System support staff are expected to demonstrate the Board’s Commitments in their daily 

activities.  During the performance appraisal process the employee behaviours listed below 

should be considered when providing input to the staff member and their Coordinator/Learning 

Supervisor/Supervisor/Group Leader/Manager.  All staff should be expected to have a positive 

impact on improving student learning. 

 

 

 

 

 


