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Thames Valley TVDSB Budget Profile

District School Board

« TVDSB is the fourth largest school board in Ontario

« District covers 7,000 kmZ2including Elgin, Middlesex
and Oxford Counties and the City of London

Become
the best
place to learn,

Each work and grow: ~
student’s unique ETPYITHA Home to more than 83,000 students

potential is
strengthened.

%Eﬁ';’ﬁ."ﬁﬁ  Approximately 14,000 staff

Worktogether « Annual operating budget of $1.2 Billion

with communities:
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Legislative Requirements

Fiscal year is September 1 to August 31
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Detailed Budget Development Process

Fall

Summer
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. Budget
Revised Planning
Estimates Wlnter
Financial Core Ed Funding
Statements Announcement
Budget
Consultations ;
Spring
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Operating Budget

Operating Budget — supports the day-to-day operations

 Classroom Instruction
« Educational staff, textbooks, classroom supplies,
computers
 Non-classroom

« School operations, in-school administration,
transportation, governance and administration
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Building a Budget

Revenues

Expenses 415/A\§>>

* Mission and Vision
« Strategic Priorities
» Legislation and Regulation
« Student Achievement Plan
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Revenue Sources

Core Education Funding Based on formulas set out in regulations each year and calculated
(previously known as Grants for primarily by student enrolment (2024-2025 projected enrolment is

Student Needs) (Core Ed) approximately 83,000).

. Provides education funding, supplemental to the Core Ed, for high-
RESpOI’lSIVG impact initiatives that directly support students in the classroom. The
Education Programs funding is evidence-based and outcome-focused while providing
(“REP”) streamlined, accountable, and time-limited funding that will be reviewed

and assessed by the Ministry each year.
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2024-2025 Operating Revenue

$1.2B School Generated Funds

Responsive Education / Other

Programs

Core Education Funding

Other

. ) ] Special Program Revenue
Tuition Fees / Education Services Agreements
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Core Education Funding Allocation

School Facilities .
Student Transportation

Ontario’s province-wide 2024-25 Core Ed Allocations totaled Fund $96.5m Fund $55.6m

$29.07 Billion _ _
Special Education

TVDSB's portion is approximately $1.03 billion (2024-25) Fund $131.9m

The Core Ed consists of the following components:

School Board Administration
$23.8m

« Classroom Staffing Fund
« Learning Resources Fund
« Special Education Fund

« School Facilities Fund

« Student Transportation Fund

 School Board Administration Fund

Learning Resources Classroom Staffing
Fund $155.3m Fund $566.8m
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Operational Expenses by Category

» Classroom  Facility operations and » Trustees
Teachers, Educational maintenance  Director’s Office
Assistants, Early  Custodial  Financial and Business
Chlldhqod Educators « Health and safety Services

. E_ducatlonal Su_pport Staff - Busing to/from school « Human Resources

* Library and Guidance « Payroll

* Continuing education « Information Technology
« School Administration Supports

» Textbooks, supplies, « Communications
classroom computers e Leqal
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Expenses by Type

2024-2025 Preliminary Expenses by Type - $1,197,117,294

0.96% 0.86% 0.17%

5.29%

\ = Salaries and Benefits
' = Supplies and Services

= Fees and Contractual Services
Amortization

= Other
Capital Interest
Staff Development
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Eliminating the Deficit by 2026-27

The Board is projecting a deficit of $16.8m for the
2024-25 school year

The Board has two years to address its cost structures
and eliminate the deficit \. DECISIONS /
\AHEAD

Administration will be reviewing all programs and
staffing for cost savings
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Budget Challenges

« Enrolment Changes

« Supply / Replacement Staff (i.e. Absences)
« Statutory benefit increases

« Capital and building related costs o T ———
« Special Education costs must be realigned
 Information Technology

« Student Transportation

* Inflation

 Political Climate/Geopolitics
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Opportunities
for questions
about this
presentation

@ Question link

@ Thamesvalley
‘ District School Board

-

Our Board >

Plans and Reports >

Budgets and Financial Reports

tvdsb.ca
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https://tvdsb.ca1.qualtrics.com/jfe/form/SV_2nKz9gKYSDLvkDs

Opportunities
for

public
consultation

Thames Valley
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Written submission

Speak as a delegate at a
public board or committee

meeting (June 10)
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