
 

 

 
Thames Valley Education Foundation (TVEF) 
2022 to 2025 Strategic Plan 
 

 

Strategic 
Priorities: 

Community 
Connections 

Program Excellence 
 

Organizational 
Sustainability 

Productive Partnership 
 

Goals: Raise awareness of and 
engagement with TVEF 

Ensure TVEF programs are 
impactful and accountable 

 

Grow organizational 
capacity to support the 

TVDSB’s ongoing 
community need 

 

Work strategically with the 
TVDSB to meet school 

community needs 
 

Objectives: • Increase awareness and 
engagement of TVDSB 
students with TVEF and 
its programs 

• Raise the profile of 
TVEF in schools and the 
broader community 

• Leverage existing 
relationships with the 
TVDSB, teachers, 
donors and other 
partners 

• Cultivate relationships 
within marginalized 
communities  

 

• Assess all TVEF 
programs 

• Align TVEF programs 
and resources with the 
TVDSB school 
community needs 

• Ensure all program 
decisions promote 
educational equity and 
equitable access to 
support 

• Engage more donors 

• Identify opportunities 
for financial growth 

• Enhance the use of 
technology to increase 
overall efficiency for 
TVEF staff 

• Cultivate a strong, 
diverse Board that is 
reflective of the TVDSB 
community 

 

• Enhance 
communication 
between TVEF and 
TVDSB about the needs 
of the school 
community 

• Collaborate with TVDSB 
administration to 
identify annual TVEF 
priorities 

• Increase awareness of 
what TVEF does and 
how it can help 

• Align TVEF support with 
TVDSB equity priorities  

 

 


