
 

Trustee Recognitions Procedure 

Trustee Recognitions 

 
Trustee recognition programs, as outlined in the Trustee Recognition Policy, are administered 
through the Director’s Office.  

These programs generally are carried out through a number of established protocols. The 
purpose of this procedure is to outline key responsibilities and considerations.  
 

1. 25 Years of Service   

Employees having reached the milestone of 25 years of permanent employment with the 
board are recognized annually in the fall. 
 
Administration of the program is through the Trustees’ Office. 
 
Generally, employees are recognized through a 25-year pin, certificate, and a letter from 
the Chair of the Board. 
 

2. Employee Retirements 

Employees having retired in the previous school year are recognized annually each fall.  
 
Administration of the program is through the Trustees’ Office.  
 

3. Exceptional Employee and Volunteer Service – Award of Distinction 

The annual Award of Distinction program is intended to recognize the exceptional 
contributions of TVDSB employees and volunteers. 

 
The Award of Distinction program is administered through the Trustees’ Office in 
collaboration with the designated Superintendent of Achievement. 
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The Award of Distinction program is a nomination-based process.  Invitations to submit a 
nomination package are sent out through the system each January. 
 
Nomination packages are reviewed by an Award of Distinction committee consisting of 
one appointed Trustee, the designated Superintendent of Student Achievement, and 
employee group representatives. 
 
Award recipients and nominees are recognized in the spring of each year.  This may 
include an event, communication on the board website and various social media, and 
special recognition at a Board meeting. 

 

4. Significant Enrichment of Student Success and Well-Being – Certificate of Appreciation 

Staff memos outlining the process for awarding “You Have Impact” certificates of 
achievement (Appendix-1) are emailed in the Fall and Spring, each school year to 
schools, the Education Centre, and Leathorne by the Executive Assistant to the 
Trustees. The certificates are distributed through the Chair’s Office. 
 
The cost of these certificates is supported through the Trustee budget. 
 
Supervisors are encouraged to use these certificates to recognize individuals for an 
initiative or activity that results in significant enrichment of the education or well-being of 
students. 
 
Or 
 
Demonstrates three or more of the following criteria on an ongoing basis: 

• Exceptional innovation in the workplace and or school/classroom. 
• Commitment to excellence in the workplace and or school/classroom. 
• Establish a culture of belonging, inclusion, and respect for families, students, and 

staff. 
• An exceptional commitment to embracing new directions, strategies, and board 

initiatives. 
• Exceptional contributions beyond the workplace and or school/classroom. 
• Exceptional contributions to workplace and or school/classroom climate. 
• Demonstrating exceptional leadership (not formally assigned). 
• Exceptional commitment to the safety and well-being of others. 

 
No Supervisor may deploy more than two certificates per academic year.  
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5. Submission for Certificate Appreciation  

The Supervisor will complete and submit the submission form (Appendix-2) for the “You 
Have Impact” certificate to the Chair’s Office at boardchair@tvdsb.ca When the 
application is verified, the certificate will be sent to the Supervisor to present to the 
recipient.  

 



Y O U  H AV E  IMPACT

I M P A C T

A  S p e c i a l  T h a n k  Y o u !
I recognize the great things you do for students 

each day to improve student achievement and 

student well-being. Thank you for exemplifying 

our strategic priorities.

To: From:

This initiative was inspired by the 2018-2022 Board of Trustees.

Create Safe Spaces
for All
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Support Student 
Achievement
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Become the Best Place to 
Learn, Work, and Grow
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Chair of the Board

Work Together with 
Communities
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EXAMPLE



Y O U  H AV E  IMPACT
C e r t i f i c at e  

Name of Recipient 

Name of Supervisor

School/Location

EXAMPLE



 
 

YOU HAVE IMPACT SUBMISSION FORM 
 

* Email the completed form in word formatting to the Chair of the Board: boardchair@tvdsb.ca 
*Certificates are processed and distributed monthly 

Name of Recipient  

Name of Supervisor / Nominator*  

School / Location   

*This is the name that will appear on the “From” line of the certificate 
 

Please provide a summary describing how this individual has positively influenced the education 
and/or well-being of TVDSB students and staff ** 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

**This summary will be provided to the recipient.  

mailto:boardchair@tvdsb.ca
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