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Director’s Letter

The Thames Valley District School Board is committed to its Mission — 

We build each student’s tomorrow, every day. We are proud of the many outstanding  

accomplishments of our students and staff.  We acknowledge that in order to achieve 

our Mission, it is our collective responsibility to ensure a healthy learning and  

working environment, essential for everyone’s success.

As leaders in public education, we are committed to taking responsibility for the  

students and resources entrusted to our care.  As Nelson Mandela once said, “We can 

change the world and make it a better place.  It is in your hands to make a difference.” 

In Thames Valley, we continue to be committed to making a difference for each and 

every one of our students and staff.  I am confident that this three-year mental health 

and well-being strategic plan will strengthen and expand a culture where mental 

health and well-being is integrated into all aspects of our work in Thames Valley.

The mental health and well-being of our students and staff impacts everyone. There 

is much work yet to be done, but together we can ensure that our goals are achieved. 

Our students, staff and communities deserve nothing less.  It is in our hands.

Laura Elliott

Director of Education

Thames Valley District School Board
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Growing Mentally Healthy Schools 
Introduction
The Thames Valley District School Board is a leader in championing the importance of mental health 
and well-being of students and staff, and has consistently demonstrated a strong commitment to 
fostering safe and inclusive learning environments.  The board acknowledges that mental health and 
well-being is an enabler for school success.  This report is created in collaboration with and  
consideration of all stakeholders: students, parents, staff, and community partners.  It recognizes and 
supports the shared responsibility and contributions that everyone plays in the development and 
maintenance of positive mental health and well-being within our board.  This is a living document that 
is responsive to the unique needs of our community and draws on the principles of innovation,  
collaboration, and life-long learning.  The Thames Valley District School Board is committed to  
cultivating the conditions necessary for inclusive, healthy learning and work environments for all  
students and staff.

Child and Youth Mental Health and Well-Being 

What is Mental Health?
The World Health Organization defines mental 
health as a ”state of well-being in which every  
individual realizes his or her potential, can cope 
with the normal stresses of life, can work  
productively and fruitfully, and is able to make 
a contribution to his or her community.”(World 
Health Organization)

The mental health and well-being of children  
and youth has received significant attention  
both provincially and nationally in recent years.   
It is widely recognized as a complex issue  
requiring cross-sector collaboration in order to 
most effectively meet the mental health needs of 
the children and youth with whom we work.  

Schools play an essential role in the promotion of 
positive mental health and well-being, can aid in 
early identification, reduce stigma, and provide 
pathways to both board and community-based 
supports for students who may be struggling 
(www.mentalhealthcommission.ca, December 
2015).  The Thames Valley District School Board 
continues to work in collaboration with  
community partners and stakeholders in  
developing strong partnerships to support the 
mental health of students and staff.  

Everyone has mental health.

“Mental health problems are emotional,  
behavioural and brain related difficulties that may 
have a negative impact on students’ well-being and 
their functioning at home, in the community, and 
in social settings.  Development, school attendance, 
academic achievement and relationships with  
family and friends may be affected.”  (Leading  
Mentally Healthy Schools, p.15)

One in five children and youth experience 
mental health problems, yet in Canada, 
only one out of five children who need 
mental health services receives them.
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The Thames Valley District School Board 
believes that mental health is more than 
just the absence of mental illness, and 
encourages the development and  
maintenance of positive mental health 
for all students and staff.  It can be  
helpful in understanding mental health 
and well-being to view it from the 
perspective of the mental health/illness 
continuum .

“In a given year, in a class of 25-30, 
there may be 5-7 students who  
struggle with behaviour and  
emotions to a degree that will  
interfere with their academic  
performance.”  
(Leading Mentally Healthy Schools, p.15)

The Thames Valley District School Board is committed to providing resources within a tiered support model:

Tier Three: Few (2-5% of students)
• Clinical intervention for students occurring largely in  

collaboration with community mental health supports. 

Tier Two: Some (15-20% of students) 
• Targeted supports for at-risk students including  

prevention and intervention programs.  

Tier One: All Students
• Universal supports necessary for some students, 

good for all students.
• Caring school and classroom environments, 

mental health promotion, social-emotional 
learning, and stigma reduction.

Optimal Mental Health

Optimal Mental Health
with Mental Illness

Optimal Mental Health
without Mental Illness

Poor Mental Health
with Mental Illness

Poor Mental Health
without Mental Illness

Serious 
Mental Illness

No Symptoms 
of Mental Illness

Poor Mental Health

 “When students are preoccupied with emotional  
concerns, they cannot participate fully in learning.” 
(Leading Mentally Healthy Schools, p.12)

(Centre for Addiction and Mental Health)
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Research Findings

Findings: 

Safe School Survey 

•  Approximately one in four students  
identify that they are struggling with  
difficult situations in their lives.

•  One in four students feel like they can’t do 
anything right.

•  Approximately one in five students  
consider themselves to be an unhappy  
person.

•  Approximately one in four students don’t 
feel very good about themselves. 

Staff Well-Being Survey 

• One in five staff feels the workplace has 
negatively impacted their mental health.

• One in four staff feel that their emotional 
well-being is not being recognized.

Educator Capacity Survey

•  One in four students in elementary 
schools are perceived as having emotion-
al and/or behavioural issues.

•  The most widely identified issues that 
students are dealing with on a day-to-day 
basis are anxiety and stress.  

•  Educators’ levels of awareness and  
knowledge about the availability of 
school supports and services and how to 
access them remain low. 

•  Educators feel strongly that mental health 
and well-being supports and services in 
improving academic achievement and 
overall school success is very important.  

• Educators rated strategies for enhancing 
self-regulation, resilience, and positive 
learning environments very high.   

Most Commonly Identified  
Student Mental Health Needs: 

• Anxiety
• Mood
• Impulse control
• Family dysfunction
• Anger management  

(aggressive behaviour)
• Stress and adjustment
• Social relationships 

Data regarding student and staff mental health needs was gathered from a number of sources  
including TVDSB mental health capacity and literacy surveys, safe schools survey, board scan and 
resource mapping process.

Following the initial implementation of the Educator Capacity Survey in 2010, the survey was  
re-administered board wide in the spring of 2015, expanding to include Educational Assistants and 
Early Childhood Educators.   In addition, separate mental health capacity surveys were developed  
and administered to administrators and clinical support staff (Psychology, Social Work, and Speech 
and Language).  
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Mental Health Strategic Plan

VISION: To support learning and development by enhancing  
the mental health and well-being of students and staff

CORE PRINCIPLES: Our TVDSB mental health strategic plan is rooted in the belief that the mental 
health and well-being of our students and staff is a shared responsibility and focuses on cultivating the 
conditions for healthy learning and work environments.  Our work is guided by the following principles:

Evidence-Informed 
Practices

Collaborative  
relationships

Responsive to  
emerging needs

Embodies the board’s  
vision, mission, and  

commitments

Leading Mentally 
Healthy Schools

Suicide 
Intervention 

Training Reframing Our 
Responses

TVDSB Mental 
Health Resource 

Rollout

Staff Well-Being 
Series

Mental Health 
Program Review

TVDSB Mental 
Health First Aid 

Training

AREAS OF FOCUS

GOALS: The TVDSB Mental Health Strategic Plan honours  
the work already being done in our system in the area of  

mental health and well-being and seeks to:

Increase mental 
health literacy 

Enhance mental 
health leadership

Strengthen engagement  
with students, families,  

staff, and our community

ORGANIZATIONAL STRUCTURES

• Systems in place to collect on- 
going feedback from students,  
families, staff, and our community

• Mental Health Leadership Team
• Online presence
• Infrastructure to support collaboration
• Tiered approach

2015-2018
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Area of Focus  

• Continued focus on the development of 
common language and understanding of 
mental health and well-being 

Progress To Date

• Development of standard professional 
learning presentations to be finalized in 
January 2016

• Roll out of Mental Health diversity 
kits 

• Completion of kit development and  
lesson support plans

• Staff training scheduled for March 2016
• Continued implementation of the  

Applied Suicide Intervention Skills Train-
ing (ASIST) for staff 

• Ongoing training has continued in the 
2015-2016 school year including an on-
site secondary school training pilot

• Roll out of ASIST follow-up survey (spring 
2016)

• Ongoing implementation of school 
based mental health champions (both 
staff and students)

• Champion training scheduled to take 
place in March 2016

•  Response to risk of student suicide 
 procedural review

• Development of working group currently 
in progress

•  Phase one of Traumatic Events Response 
Team (TERT) review 

• Development of working group  
complete

• Development and implementation of 
TVDSB documents to support student  
mental health including:

• Student Support Plan
• ASIST Documentation Form
• Administrator Decision Support Tool 

Checklist

• Document development complete and  
under review by senior administration 
team

•  Implementation of phase two of  
Reframing Our Responses 

• Sessions scheduled for February-March 
2016

• Continued implementation of mental 
health scope and sequence to support  
implementation of Health & Physical  
Education curriculum 

• Continued implementation
 

• Development of student support  
services roadmap to aid in internal  
system navigation and access to support 
for students

• Working group development to take 
place Spring 2016

Year One
Strategic Goal: Increase mental health literacy
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Area of Focus  

• Continued implementation of Leading 
Mentally Healthy Schools (LMHS) for  
administrators

Progress To Date

• Regional booster sessions scheduled for 
February 2016

• Level one Violence Threat Risk  
Assessment (VTRA) for select  
administrators and clinical support staff

• Level one training to be completed by 
June 2016

Strategic Goal: Enhance mental health leadership

Strategic Goal: Strengthen engagement with  
students, families, staff, and our community

• Mentally Healthy Schools student voice 
contest  

• Contest to run January-April, 2016
• Celebration and awards ceremony 
scheduled for May 4, 2016

• Tension to Triumph pilot in partnership 
with King’s College, Western, and  
Lambton College 

• Phase one of pilot completed at London 
Central and Banting Secondary Schools

• Phase Two scheduled for February/
March 2016

• Parent Engagement on Mental Health 
Conference in collaboration with Thames 
Valley Parent Involvement Council 
(TVPIC) 

• On-going
• Event scheduled for April 30, 2016

• Review of mental health link on TVDSB 
Website 

• On-going

• Involvement in various community based 
collaboration committees including 
Student Support Leadership Initiative 
(SSLI), Youth Suicide Prevention Advisory 
(London-Middlesex, Elgin, Oxford),  RBC 
Centre for At Risk Children and Families 
Advisory Committee, Moving on Mental 
Health System Transformation Advisory 

• On-going

• Staff Wellness Initiatives   • Development of Workplace Wellness and 
Mental Health Committee completed

• Implementation of Wellness Wednesdays 
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Area of Focus 

• Development of TVDSB Mental Health First Aid training

• VTRA: Level Two training, train the trainer

• Continued ASIST training – model for recertification

• TERT review

• Development of new mental health link on TVDSB website

• Implementation of Providing Alternative Thinking Strategies (PATHS) program 

• Next steps champion training 

• Continued implementation of Leading Mentally Healthy Schools (LMHS) 
    (Coaching and capacity building series)

Looking Ahead: Years Two and Three 

Additional Reference Resources:

Ministry of Health Documents:
• “Open Minds, Healthy Minds, Ontario’s Comprehensive Mental Health and Addictions Strategy” (2011)

Ministry of Education documents:
• “Equity and Inclusive Education in Ontario Schools” (2009)
• “Learning for All” (2011)
• “Foundations for a Healthy School” (2013)

School Mental Health ASSIST documents:
• “Supporting Minds” Draft Version (2013)
• “Leading Mentally Healthy Schools (2013)



Mental Health Leadership Team

Karen Edgar – Superintendent of Education
k.edgar@tvdsb.on.ca

Melanie Ferdinand – Coordinator, School Counselling and Social Work Services
m.ferdinand@tvdsb.on.ca

Colin King – Coordinator, Psychological Services
c.king@tvdsb.on.ca

Rose Anne Kuiper – Learning Supervisor
r.kuiper@tvdsb.on.ca

Gail Lalonde – Mental Health Lead
g.lalonde@tvdsb.on.ca

Starr McGahey-Albert, First Nations, Metis, and Inuit (FNMI) Education Advisor
s.mcgaheyalbert@tvdsb.on.ca

Matthew Sereda – Learning Coordinator, Culture For Learning
m.sereda@tvdsb.on.ca

Philippe Venesoen– Research and Assessment
p.venesoen@tvdsb.on.ca

Bill Wallace, Safety Specialist
b.wallace@tvdsb.on.ca

Ray Wiersma, Learning Coordinator, Special Education
r.wiersma@tvdsb.on.ca

Jackie Wood – Research and Assessment
j.wood@tvdsb.on.ca

The Thames Valley District School Board is committed to providing accessible communication to all individuals. 
This document will be made available in accessible formats upon request.



Growing Mentally Healthy Schools

Mental Health and Well-Being 
Strategic Plan 2015-2018
Executive Summary

Thames Valley District School Board,
 1250 Dundas Street, 

PO Box 5888 London, Ontario, Canada, N6A 5L1 
www.tvdsb.on.ca

Amolpreet Toor, 2015 Winner of the Mental Health Student Voice Contest


