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Special Education Plan 

The purpose of the standard is to provide details of the Board’s early identification 
procedures and intervention strategies. 

Early identification and intervention strategies are recognized as contributing to the well-being of 
all students. The TVDSB recognizes the importance of early identification of student’s strengths 

and areas for growth. The purpose is to help students succeed by providing early assessment, 
monitoring, instruction, intervention and community support as needed. 

 
The Thames Valley District School Board pursues a “tiered” approach to prevention and 
intervention.  This is a systematic approach to providing high-quality, evidence-based 

assessment and instruction and appropriate interventions that respond to students’ individual 
needs. It is based on frequent monitoring of student progress and the use of assessment data, 

focusing on learning rate and level, to identify students who are facing challenges in learning 
and to plan specific assessment and instructional interventions of increasing intensity to address 

their needs effectively. The tiered approach can be used to address both academic and 
behavioural needs. The nature, intensity, and duration of interventions may be decided by 
teachers individually or in collaboration with a school team, always on the basis of evidence 

derived from monitoring student achievement.                                       (Learning for All, 2013) 
 

The tiered approach can: 
 facilitate early identification of both students who may be at risk and students who may 

benefit from greater challenges; and 

 ensure appropriate and timely intervention to address these students’ needs. 
 

“These procedures are a part of the continuous assessment and program planning process 
which should be initiated when a child is first enrolled in school and no later than the 
beginning of the program of studies immediately following Kindergarten and should 

continue throughout a child’s school life.”(Ministry of Education Policy/Program Memorandum No. 11) 
 

The purpose of Early Identification is to ascertain each child’s strengths and learning needs, and 
to track the success of interventions tried to date.  
 

The Early Identification Process involves the home, the school, and the community which: 
• Follows a consistent procedure; 

• Considers the child’s emotional, social, language, math, and physical development; 
• Views language development as a major component; 
• Is continuous and may result in changes to the child’s program; 

• Identifies resources available to support students, teachers and parent(s); 
• Is used to inform instruction by providing the basis for program planning, on-going 

assessment, and reporting; and 
• Treats information from the assessment as confidential. 
 

Standard 4: Early Identification Procedures and Intervention Strategies 
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The Educator’s Role in Early Identification 

 makes systematic observations of the student in various settings; 
 co-ordinates the information that is available from others who are involved with the student 

 and works collaboratively with them to determine appropriate supports; 
 collaborates with the school based team, e.g., the Learning Support Teacher (LST), the 
 multidisciplinary team and, in some cases, community resource personnel; 

 coordinates and monitors the delivery of program for the student. 
 

The Parent’s Role in Early Identification 
 share observations based on interactions in the home and outside the school setting; 
 share information between the school and community-based resources; 

 gather and communicate valuable information which may include assessments about their 
 child that adds to the overall understanding of their child’s needs. 

 

Early Identification and Intervention Strategies – Kindergarten to Grade 3 
 
The Early Identification process consists of a meeting with the administrator, teacher, Early 
Childhood Educator (ECE) in a Kindergarten classroom and the LST, where the strengths and 

learning needs of all students in the class are discussed. 
 

Prior to the meeting, the classroom teacher (in collaboration with the ECE in Kindergarten) 
prepares the Early Identification Class Review Form. This form will record information from four 
areas of development as defined in A Guide to Observation: 

 
 Social and Emotional Development; 

 Physical Development; 
 Language Development; and 
 Mathematical Skills Development. 

 
The teacher summarizes each student’s learning strengths and needs that have been identified 

to date, and any changes that have been made to the program. 
 
To assist the teacher in completing this Class Review Form, the following resources are 

recommended: 
 Elementary Progress Report Card; 

 Speech-Language Identification Checklist Junior Kindergarten/Kindergarten;  
 A Guide to Observation; 
 ESL Program Interpretations; 

 The Kindergarten Program (2016) 
 Early Identification Student Record;  

 Ontario Student Record (OSR); 
 Learning For All; and 
 The Ontario Curriculum. 

http://www.tvdsb.ca/files/288516/elementary%20progress%20report%20card.pdf
http://www.tvdsb.ca/files/288516/speech%26language_id_checklist_k_jk.pdf
http://www.tvdsb.ca/files/288516/a%20guide%20to%20observation.pdf
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The teacher (and an ECE in a Kindergarten classroom), in consultation with the administrator 

and the LST, will determine the response entered beside each of the four areas of development: 

 

N = Additional program support or intervention is not required at this time. 

Y = Additional and/or ongoing program support or intervention is required. 

W = Wait and Watch (due to specific circumstances which are recorded in the 

Recommended Actions section of the Early Identification Student Record, the school 
team determines that there is insufficient information to make a recommendation at 

this time). 

For students needing ongoing and/or additional support or intervention (Y) in any of the four 

areas, discussion regarding what has been attempted to date, the success of these interventions 
and what further support is required or recommended should occur. It should also be 

determined if the involvement of the school Program Development Team (PDT) is necessary. The 
final decision is recorded in the Recommended Actions section of the form. 

For students recorded as Wait and Watch (W) in any of the four areas, discussion should focus 
on further planned observations and/or proposed interventions. The Committee will set and 
record a future meeting date to review classroom observations, interventions, or outside 

documentation, and make a final decision on what is to be recorded on the Early Identification 
Student Record. 

It is the responsibility of the classroom teacher to communicate with the parent(s) of students 
who, in any of the four areas, require further support or interventions (Y) or those who are at 

the Wait and Watch (W) stage. To communicate with parent(s) schools may wish to use the 
sample parent/legal guardian letter. 

The Early Identification Student Record will be generated at the school and filed in the student’s 
OSR.  The most recent form is the one retained, and the preceding year’s form is shredded. 

Timelines 

 Early Identification Process Reporting 

Kindergarten by February 1st - Process 

by May 1st - Revisit Wait & 

Watch 

Fall - contact parent(s) 

November - conference 

February - first report card using the new 

Communication of Learning template 

June - final report card using the new 

Communication of Learning template 

Grades 1 to 3 by December 31st - Process 

by March 1st - Revisit Wait & 

Watch 

Fall - contact parent(s) 

November - progress report / conference 

February - first report card 

June - final report card 

 

http://www.tvdsb.ca/files/288516/early%20identification%20student%20record.pdf
http://www.tvdsb.ca/files/288516/early%20identification%20student%20record.pdf
http://www.tvdsb.ca/files/288516/early%20identification%20student%20record.pdf
http://www.tvdsb.ca/files/288516/early%20identification%20student%20record.pdf

