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SCHOOL COUNCILS

Parent members. A parent member is one who is a 
parent or guardian of a child enrolled in the school. 

Parent representatives are voting members who: 

 participate on any committees established by the 
school council;

 contribute to the discussions of the school council;

 solicit the views of other parents and members of the 
community to share with the school council;

 observe the council’s code of ethics and established 
bylaws.

Representative of the Ontario Federation of Home and 
School Associations,

The representative of one of these organizations is a 
voting member who:

 contributes to the discussions of the school council;

 represents the views of his or her association;

 may participate on any committees established by 
the school council;

 communicates information back to his or her 
association;

 observes the council’s code of ethics and established 
bylaws.

Elections and Term of Office
Ontario Regulation 612/00 also addresses the term 
of office of school council members and the need for 
elections to be held annually, within the first thirty 
calendar days of the start of the school year. Elections 
must be held within this time-frame. These changes 
ensure that any parent who is interested in the school 
council election process or in participating as a member 
on the school council has the opportunity to do so.

Remuneration 
School council members will not be paid for their work 
on a school council. However, each board, in consultation 
with the school council, must develop reimbursement 
policies regarding the expenses of school council 
members incurred as part of school council business.

School Council Parent Representatives 

A board employee who works at the 
school his or her child attends is not 
eligible to serve as a parent member 
on the council. Board employees who 
do not work at the school their children 
attend may be elected as parent 
members as long as they notify the 
other parents that they are employed by 
the school board prior to their election.

Elections are held at the beginning of the 
school year to ensure that even parents 
who are new to the school community, 
such as those with children just entering 
Junior or Senior Kindergarten, or those 
with children just entering secondary 
school, will be able to participate in the 
election of their representatives on the 
school council. This provision also gives 
them the opportunity to be considered 
for election as parent members of their 
school councils
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 MAKING A DIFFERENCE

School Council 
Note: A school council’s operating bylaws may out- line 
other specific duties for the chair/co-chairs, as well as 
for other officers of the council, such as a secretary or 
treasurer.

The Chairperson /Co-Chairs A chair or co-chair of a 
school council must be a parent member of the council.

The chair/co-chairs of the council are elected by the 
council members and must be a parent or parents who are 
not employed by the school board.6The chair/co-chairs 
are voting members who, in addition to performing the 
same duties as other council members, might:

 arrange for meetings;

 prepare agendas;

 chair council meetings;

 ensure that minutes of council meetings are recorded 
and maintained;

 facilitate the resolution of conflict;

 participate as ex-officio members of all committees 
established by the school council;

 communicate with the school principal on behalf of 
the council.

Note: A school council’s operating bylaws may outline 
other specific duties for the chair/co-chairs, as well as 
for other officers of the council, such as a secretary or 
treasurer.

The Role of the Chairperson/Co-Chairs 
The chair’s role in maximizing the effectiveness of 
meetings is crucial. Here are some additional tips for 
those who are chairing council meetings:

 Start and end each meeting on time.

 Keep opening remarks welcoming but brief.

 Introduce any guests, being sure to include all those 
presenting agenda items.

 Review the agenda with council members. 

 Outline what is to be accomplished.  

 Keep to the agenda and the time-lines. If new 
business items are raised that cannot be properly 
discussed at the meeting because of time constraints, 
record them on chart paper and carry them forward 
as agenda items for the next meeting.

 Maintain order and focus on priorities.

 Ensure that minutes of each meeting are kept.

 Allow for both individual and small-group input 
during discussion of agenda items.

 Try to remain neutral and provide alternative ways to 
solve problems or make decisions.

 Encourage decision making through consensus.

 If desired, use rules of order to formalize decisions 
made through consensus.

 Check that all council members have the same 
understanding of any decisions. At the end of each 
meeting, summarize the meeting, reviewing key 
actions and decisions.

 Remind members of or establish the time, date, and 
location of the next meeting and note any items 
of new business to be included in that meeting’s 
agenda. 

 Occasionally, assess the effectiveness of a meeting. 
Use the information to improve future council 
meetings 

Officers
8. (1) A school council shall have a chair 
or, if the bylaws of the council so provide, 
two co-chairs.

(2) A chair or co-chair of a school council 
must be a parent member of the council, 
and shall be elected by the members of 
the council.

(3) A person who is employed by the 
board that established the council cannot 
be the chair or co-chair of the council.

(4) A school council may have such other 
officers as are provided for in the by-laws 
of the council.

(5) Subject to subsections (2) and (3), 
vacancies in the office of chair, co-chair or 
any other officer of a school council shall 
be filled in accordance with the by-laws of 
the council



10

SCHOOL COUNCILS -

School Councils - Involving Parents and 
the Community
One purpose of the school council is to promote and 
support the involvement of all parents in their children’s 
learning.

Parents play the first and most important role in their 
children’s education and are key partners in building a 
quality education system. School councils can involve all 
parents by:

 providing parents with information and ideas about 
curriculum-related activities, decisions,

 planning, and how to help their children with their 
homework;

 communicating effectively with parents about school 
programs and children’s progress;

 recruiting and organizing parents’ help and support;

 identifying and using community resources and 
services that strengthen school programs, family 
relations, and student learning and development;

 inviting parents who have particular expertise 
to speak to the council (e.g., a nurse to speak 
about the nutritional needs of children, a 
marketing professional to help the council with a 
communication plan);

 helping parents establish home environments that 
support their children as students (e.g., helping them 
with homework, asking them about the day’s events, 
showing an interest in their extracurricular activities, 
expressing care, and giving guidance).

This involvement contributes both to the children’s 
success in school and to the quality of the school 
environment. Because parental involvement is so 
important, school councils need to break down any 
barriers between the home and the school and make 
the school a warm, receptive place for parents. School 
councils should encourage all parents to participate, 
welcome them to school council meetings, and inform 
them of the many ways in which they can be involved.

Parents play a valuable role by being members of 
school councils. Celebrating the council’s successes and 
communicating its accomplishments to the community 
helps retain the commitment of current school council 
members and encourages other parents and community 
representatives to become involved in the future. 
Involving parents throughout the year on committees 
and in other volunteer roles is an excellent way to spark 
interest and motivate parents to contribute in various 
ways to their children’s education. 

Every parent has something to contribute.




