


Introduction

Working together with our students, staff, families and community partners, 2018-19 was the first year of a new Strategic 
Plan for Thames Valley District School Board. Our priorities of student achievement and well-being, equity and diversity, 
and relationships guided our work. We created an Operational Plan that would help us effectively utilize our resources 
and be responsive and relevant to the needs of our students and staff. 

This report outlines accomplishments based on the actions identified in our plan and we will continue to build 
momentum behind a renewed operational plan for 2019-2020. As we reflect on these successes, we acknowledge and 
celebrate everything we have achieved, while recognizing that we still have work to do. We are optimistic about what we 
are capable of and will work together to build on the accomplishments in this report in the upcoming year. 

This is an exciting time for the students and staff of Thames Valley District School Board and we are proud to share our 
success with you.

Our Board of Trustees remains committed to improving student achievement and well-being and helping us to build 
strong, inspired communities supporting students, staff and public education.

Thank you for your commitment to Thames Valley.  



RELATIONSHIPS

REL E&D AWB

EQUITY AND DIVERSITY ACHIEVEMENT AND WELL-BEING

Students, families and sta� are welcomed,
respected and valued as partners. 

Promote and build connections to foster mutually 
respectful communication among students,
families, sta�, and the broader community. 

Create opportunities for collaboration
and partnerships. 

We build positive relationships with all members 
of our education community to foster an engaged 
and inclusive board culture. 

We provide an equitable and inclusive environment 
that champions learning opportunities for all.

We engage in innovative learning experiences 
that promote excellence in student achievement 
and well-being.

Create opportunities for equitable access to 
programs and services for students. 

Programs and services embrace the culture and
diversity of students and all partners. 

Students and all partners feel heard,
valued and supported. 

Sta� will demonstrate excellence in
instructional practices. 

More students demonstrate growth and achieve 
student learning outcomes with a speci�c focus 
on numeracy and literacy.

Enhance the safety and well-being of
students and sta�.

Expected Outcomes Short-term Indicators Long-term Measures of SuccessActions

Progress

Objective: Improve Student Achievement 
in Mathematics

Action #1: 
Support school-based math leaders (i.e., 
school administrators, elementary math 
lead teachers, grade 9 spotlight teachers) 
to develop their instructional leadership 
capacity in mathematics

• School administrators and elementary 
and secondary math lead teachers 
participated in regional sessions and 
increased their math knowledge and 
skills and are confidently leading 
professional learning in their schools, 
as reported in the annual administrator 
survey

• Educators adapted their teaching 
practices based on their learning from 
mathematics professional development 
sessions, as reported in the annual 
administrator survey; 2018-19 survey 
results also indicate that educators are 
beginning to adapt their assessment 
practices 

• Facilitated several mathematics 
sessions among staff who work with 
students with special needs in order to 
support educator knowledge to provide 
responsive instruction

Action #2: 
Provide job-embedded professional 
learning opportunities that focus on 
research-based instructional practices
• Conducted job-embedded support 
(within classrooms) by Learning Support 
Services staff to classroom teachers, 
in addition to offering 18 after-school 
sessions for approximately 550 teachers

• Collaborated with Western University 
to offer TVDSB-sponsored additional 
qualifications (AQ) courses in 
mathematics for 262 teachers 

Action #3: 
Provide school-based communications and 
learning activities to engage families in 
their children’s learning of mathematics

• Hosted 164 math events before/after 
school hours for families, in addition 
to regional sessions for over 220 
families solely focused on the transition 
from elementary to secondary math 
programming

• Provided monthly “Home Connections” 
math newsletter inserts to elementary 
schools to share with their communities, 
and TVDSB student math games videos 
shared via social media to engage 
families in their children’s learning of 
mathematics
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Objective: Improve the Five Year 
Graduation Rate

Action #1: 
Intentionally monitor the success of all 
students, and proactively intervene with 
evidence-based strategies, with a focus on 
grade 7 to 12 students

•  Assisted all secondary school 
administrators to better utilize school-
based student success data to inform 
next steps

• Worked with school teams to 
develop individualized plans and 
targeted supports for students to 
increase credit accumulation and the 
successful completion of all graduation 
requirements

• Developed and implemented a new 
Student Learning Individual Profile (SLIP), 
which is currently being used to support 
the transition of students from grade 8 
to 9

• Reengaged inactive students and 
provided targeted supports for at-risk 
populations

Action #2: 
Support schools to implement effective 
school-based literacy practices and 
interventions to improve the literacy skills 
of our elementary and secondary students

•  Supported secondary school-based 
literacy teams with personalized 
professional learning to meet the needs 
of their schools  

• Provided consistent professional 
learning resources to support literacy 
and best practices for success on the 
Ontario Secondary School Literacy Test

• Implemented professional learning and 
supports to teachers to track language 
acquisition for English language learners
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Objective: Enhance Communication and Engagement 
Within Our TVDSB Community

Action #1: 
Design and implement solutions to 
enhance communications for students, 
staff, families and the community

• Initiated the implementation of a new 
communications solution to replace 
TVDSB’s aged telephone system; 
technical equipment has been purchased 
and tested; expected completion date of 
August 2020

• Selected a single digital portfolio tool 
(TVDSB Brightspace) to communicate 
student learning to families; staff 
resources were provided to support the 
transition to the new platform

• Selected SchoolMessenger as the two-
way communication tool used by TVDSB 
and families

• All schools shared the Family 
Engagement Review document with 
their School Councils

• 518 participants attended an evening 
event with Parent Engagement expert, 
Dr. Debbie Pushor, to learn more about 
evidence-informed family engagement 
practices; school teams started to 
work with their families to improve 
engagement

Action #2: 
Build service capacity among staff to 
improve information sharing, positive 
interactions and effective relationships

• Board staff (Managers, Supervisors and 
Support Staff) designed and developed 
a training module to enhance “service 
excellence” across the system; training 
will be first provided to Managers, 
Supervisors, Central Office and Facilities 
Support Staff and all new employees 
starting in the Fall of 2019

• The HelpHub (an online Information 
Centre) was developed and implemented 
by Organizational Support Services as 
a central repository to facilitate access 
to service and to provide information to 
staff in a timely manner
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Objective: Create Secondary Learning Experiences 
and Environments that are Engaging, Inclusive 
and Relevant

Action #1: 
Realign the use of space and resources 
to facilitate the sustainable delivery of 
programs in our secondary schools

• Opened the newly constructed 
Saunders Library Learning Commons 
September 2018 

• Completeted the renovations to 
Parkside CI and Huron Park SS Library 
Learning Commons with completion in 
Fall 2019 

• Opened the new International 
Admissions Office (One World) in July 
2019

Action #2: 
Respond to the needs of today’s learners 
and expand the capacity of secondary 
school educators to implement effective 
instructional and assessment practices

• Developed a new Experiential Learning 
Plan; hired an Experiential Learning 
Coordinator who supported 87 school-
based experiential learning activities; 
community contact list was established 
(96 community partners)

• Established the Global Competency 
Facilitator role, and all secondary schools 
accessed the support provided; 2600 
students and 2000 educators engaged in 
the work

• Aligned the Student Achievement 
Leader work with Rethink Secondary 
Learning principles and global 
competencies

• 165 teachers, and 1803 students were 
engaged in 45 bundled School Within a 
School programs; attendance, student 
achievement and credit accumulation 
were equal to, or better than the general 
cohort, as demonstrated in student mark 
distribution

• Established the new Academy for 
Student Athlete Development (ASAD) 
program; 27 students completed the 
program

• Established a bundled program of 
Technology Design, Science, History 
and Aviation Technology in the new 
Aviation Technology program; formal 
partnerships were created with the Jet 
Aircraft Museum and Diamond Aircraft; 
40 students participated in 2018-19

• Secondary and elementary schools 
accessed interdisciplinary, curriculum 
application work at the Green House 
Academy

• Completed and submitted application 
for Oakridge Secondary School to 
be authorized as an International 
Baccalaureate World School, offering the 
Diploma Programme in September 2019 
for the first time

• Expanded the International Certificate 
Program to 9 secondary schools; 36 
graduates in 2018-19; 3 graduates 
received Huron College Bursaries of 
$1000
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Objective: Create Equitable and Inclusive 
Learning and Work Environments for Students 
and Staff to Achieve Success

Action #1: 
Undertake an employee survey to inform 
policies, programs, and practices

• Everyone Belongs in Thames Valley 
Employee Survey was developed and 
completed; 5161 TVDSB staff completed 
the survey. 

Action #2: 
School teams use school climate survey 
results to inform programming and 
experiences that enhance student well-
being and achievement

• Focused conversations were held with 
all elementary and secondary schools 
to better understand School Climate 
Data and how to use this data in school 
planning and programming

• Elementary and secondary schools 
used school climate data to inform their 
Bullying Prevention and Intervention 
plans

Action #3: 
Provide opportunities for educators to 
increase their capacity to deliver inclusive 
instruction

• Enhanced teacher learning in the areas 
of culturally responsive teaching and 
inclusive education through focused 
professional learning. 1,500 participants 
attended these professional learning 
opportunities. Increased requests from 
teachers and administrators for system 
support for equitable and inclusive 
instructional strategies and resources. 
Seventy-six schools requested direct 
support for groups of staff to engage 
in job-embedded professional learning 
specific to culturally responsive teaching 
and inclusive education

• Developed a series of system resources 
to support the principles of equitable 
and inclusive learning 

• Piloted the Tu Puente (“Your Bridge”) 
Program for Mennonite students in 
rural Elgin County to allow the children 
of seasonal workers to continue their 
education while in Durango, Mexico; 
initiated partnership with 7 other school 
boards in South West Ontario which 
will be funded in part by the Ministry of 
Education

• Professional learning provided to new 
administrators, and system leaders in 
equity and inclusion



Our Commitments
We believe in:

Putting the needs of all students first;

Stimulating critical and creative thinking;

Encouraging informed risk taking and 
innovation;

Setting high standards and clear 
expectations;

Providing a safe, welcoming, and inclusive 
environment;

Providing access to resources, and 
experiences that meet students’ strengths 
and needs;

Valuing all staff as partners in education;

Collaborating with our communities to 
enhance opportunities for students;

Communicating effectively in a 
transparent, timely and two-way fashion;

Acknowledging and welcoming parents/
families as key partners in student 
achievement and well-being;

Supporting parents, School Councils, and 
Home and School Associations;

Promoting and honouring student 
leadership and student voice; and

Encouraging students to advocate for self 
and others.

Mission
We build each student’s tomorrow, 
every day.

Vision
The Thames Valley learning 
community inspires innovation, 
embraces diversity, and celebrates 
achievement - a strong foundation 
for all students.


