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"Our research shows that top-
performing school systems 
can vary significantly 
in curricula, assessments, 
teacher behaviours, and even 
desired outcomes. What unites 
them is a focus on excellence for 
every child, regardless of 
race, gender, income level or 
location.”

McKinsey Report
2020



"The quality of 
an education system 
cannot exceed the 

quality of its teachers."

"The only way to 
improve outcomes is to 

improve instruction."

"High performance 
requires every child to 

succeed.”

Building a Strong District, McKinsey Report
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Primary Reading Assessment
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Elementary Suspension Rates
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Key Areas of Focus

Early Literacy 
and Numeracy

Credit Attainment 
and Graduation 

Rates

Creating Positive 
Learning 

Environments



Continuous Improvement Cycle



Building our Strategy

MISSION (100 years) : Why you exist, your purpose

VISION (10 years): What you want to be, how you will live the mission

VALUES : What you believe in, how you behave

STRATEGIC PLAN (3 – 5 years)
What your competitive game plan will be

OPERATIONAL PLAN (12 – 18 months)
The integrated annual plan

DEPARTMENTAL PLAN
Detailed department/team plans aligned with the Operational Plan



Our Operational Goals

Students will achieve key milestones in their learning journeys 
through responsive instructional and assessment practices.

Staff establish a culture of belonging, inclusion and respect 
that results in success for all students.

Engage and communicate with Thames Valley students, staff, 
families and community.THREE

TWO

ONE



Students will achieve key 
milestones in their 
learning journeys 
through responsive 
instructional and 
assessment practices.

GOAL
ONE



OBJECTIVE #1

LITERACY: Students are 
successful readers by the 
end of Grade 2. 

RESEARCH

Many reading problems 
experienced by 
adolescents and adults 
arise from issues that could 
have been addressed in 
early childhood. 
Source: Snow, Burns, Griffin 
(1998)

RESEARCH

Early literacy is 
significantly associated 
with later academic 
achievement. 
Source: Duncan, Dowsett, 
Claessens, Magnuson, Huston, 
Klebanov, Japel (2007)

GOAL ONE: Students will achieve key milestones in their learning 
journeys through responsive instructional and assessment practices.



OBJECTIVE #2

NUMERACY: Students 
apply knowledge of 
numbers and operations 
to solve math problems 
in everyday life. 

RESEARCH

Becoming highly skilled at 
arithmetic requires the 
development of number 
sense alongside procedural 
and factual knowledge as 
well as the mathematical 
principles that govern how 
the operations are related to 
one another.
Source: Baroody & Dowker (2003)

RESEARCH

Emphasizing symbolic 
skills in early childhood 
has long-term 
implications for 
mathematical 
development.
Source: Merkley & Ansari (2016)

GOAL ONE: Students will achieve key milestones in their learning 
journeys through responsive instructional and assessment practices.



OBJECTIVE #3

FEEDBACK: Students 
demonstrate growth in 
learning based on 
specific feedback 
provided by their 
educators. 

RESEARCH

It can identify 
[knowledge] gaps, 
provide students with 
information about their 
progress, and inform 
teaching practices.
Source: Grünke, Sperling, 
Burke (2017)

RESEARCH

In order to support 
student achievement, 
feedback must be 
targeted, frequent, and 
differentiated.
Source: Grünke, Sperling, 
Burke (2017)

GOAL ONE: Students will achieve key milestones in their learning 
journeys through responsive instructional and assessment practices.



OBJECTIVE #4

CREDIT ATTAINMENT:  
Students will achieve 8/8 
credits by the end of 
Grade 9. 

RESEARCH

Inadequate credit 
accumulation in the first 
year of high school is 
highly predicative of 
failing to graduate four 
years later.
Source: National Center 
for Education Statistics 
(2007)

RESEARCH

Remediation for students 
in risk must start in the 
first semester of Grade 9.
Source: King et al. (2004)

GOAL ONE: Students will achieve key milestones in their learning 
journeys through responsive instructional and assessment practices.



OBJECTIVE #5

GRADUATION RATE: 
Students are on track to 
graduate.

RESEARCH

On-track students are 
more than 3.5 times more 
likely to graduate from 
high school in four years 
than off-track students.
Source: Allensworth & 
Easton (2005)

RESEARCH

74% of students who left 
school without graduating 
say they would have 
stayed in school if given 
another chance.
Source: Bridgeland, Dilu & 
Morrison (2006)

GOAL ONE: Students will achieve key milestones in their learning 
journeys through responsive instructional and assessment practices.



Staff establish a culture 
of belonging, inclusion 
and respect that results 
in success for all 
students.

GOAL
TWO



OBJECTIVE #1

STUDENT IDENTITY: Students’ 
identities, lived experiences, and 
abilities are integrated into the 
teaching and learning at school.

RESEARCH

Identity data should be collected 
and used to identify and 
monitor racial inequities 
and to support organizations in 
closing gaps, eliminating barriers, 
and advancing racial equity and fair 
treatment of all.
Source: Ontario Government (2020)

RESEARCH

Schools and classrooms must be 
responsive to culture and social 
identities to ensure that all students 
feel safe, welcomed, accepted, and 
inspired to succeed.
Source: Ontario Ministry of 
Education (2013)

GOAL TWO: Staff establish a culture of belonging, inclusion and 
respect that results in success for all students.



OBJECTIVE #2

REDUCING SUSPENSIONS: 
Proactive, responsive, and 
equitable practices are used to 
support positive student 
behaviour and reduce 
suspensions.

RESEARCH

Suspensions are linked to 
increased rates of early school 
leaving, as well as decreased 
engagement, achievement and 
course completion rates.
Source: Cholewa (2018)

RESEARCH

Males, students who are 
members of marginalized 
communities, students living in 
low SES families and students 
with special education needs are 
suspended more often than 
their peers.
Source: Brobbey (2018)

GOAL TWO: Staff establish a culture of belonging, inclusion and 
respect that results in success for all students.



Engage and 
communicate with 
Thames Valley students, 
staff, families and 
community.

GOAL
THREE



OBJECTIVE #1

STAKEHOLDER VOICE: 
Students, staff, family and 
community voice informs 
programs, policies and 
initiatives. 

RESEARCH

Family and community 
engagement are increasingly 
seen as powerful tools for 
making schools more 
equitable, culturally 
responsive, and 
collaborative.
Source: Baquedano-Lopez 
(2013)

RESEARCH

Student voice is credible and 
relevant and is necessary for 
understanding how 
educational initiatives and 
practices impact students.
Source: Fielding (2004)

GOAL THREE: Engage and communicate with Thames Valley 
students, staff, families and community.



OBJECTIVE #2

ACCESS TO 
INFORMATION: 
Information is available 
in a variety of forms that 
can be viewed, heard, or 
read anywhere or 
anytime. 

RESEARCH

Effective communication 
is essential for successful 
school--family 
partnerships. 
Source: Burke (2013)

RESEARCH

Making sure the 
information is accessible 
and clear assists families 
in making informed and 
educated decisions about 
their child. 
Source: Burke (2013)

GOAL THREE: Engage and communicate with Thames Valley 
students, staff, families and community.



ON COURSE
Operational Plan

2020-2022

Thames Valley
District School Board

1250 Dundas Street
London, ON N5W 5P2

Tel: 519-452-2000

www.tvdsb.ca


